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X

X

X

Level B - -

Level A - -

Audit Result Not Applicable Certification

Results

76.47% 76.47%
Score

Critical Criteria 100.00% 100.00%

1. Audit summary

1.1. Summary of scores (public)

Farm

Level C

SAN Lists for Pesticide Management, July 2017.

2. Audit (public)

2.1. Standards and Policies Used

The audit was conducted based on the following normative documents of the Sustainable Agriculture Network:

Certification Rules, July 2017.

Sustainable Agriculture Standard, July 2017 (version 1.2).

1.2. Conclusion of the audit team (public)

The audit team concluded that the farm CIANDA ESTATE LTD Complies with Year 0 requirements - Level C with the current 

version of the normative documents of the Sustainable Agriculture Network. The certification decision is responsibility of the 

contracted certification body.

Page 3 of 8



PublicSummary

2.2. Scope (public)

sub total                                                                        10.00 

Certified Crops

Other Conservation Areas                                                                             -   

This audit covered the evaluation of the social and environmental performance of the farm(s) with respect to the applicable 

criteria of the SAN’s normative documents indicated in the previous sub-section. The areas and crops covered by the scope of 

the certification are shown below (please verify and confirm if the information in the application form under farm area is the 

same, if different indicate them):

Scope of property and land use (ha)

Environmental

Conservation Area                                                                        10.00 

Coffee 80.00

Infrastructure                                                                        14.00 

Other use*                                                                             -   

Other use*                                                                             -   

(*) Change the type of land use if necessary

Other structures*                                                                             -   

sub total                                                                        44.00 

Total Scope                                                                      134.00 

sub total                                                                        80.00 

Other Areas

tea                                                                        30.00 

Other use*                                                                             -   
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2.3. Confidentiality Agreement (public)

The audit team that prepared this document is committed to confidentiality with the farm audited, the management and use of 

information of the properties acquired during the course of the audit. The certification body contracted keeps copies of the 

confidentiality declarations signed by the auditor team and staff.

2.4. Public Summary

The general description of the farm, audit (scope and audit team) as well as the non-compliances identified during this audit will 

be available to the public on the electronic portal of the contracted certification body.
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Criterion
Previous 

Audit

Current 

Audit

1.1 COMPLIES COMPLIES

1.2 COMPLIES COMPLIES

1.3 COMPLIES COMPLIES

1.5 COMPLIES COMPLIES

1.6 COMPLIES COMPLIES

1.7 
DOES NOT 

COMPLY

DOES NOT 

COMPLY

2.1 COMPLIES COMPLIES

2.2 COMPLIES COMPLIES

2.3 COMPLIES COMPLIES

2.4 COMPLIES COMPLIES

2.6 COMPLIES
DOES NOT 

COMPLY

3.1 COMPLIES COMPLIES

3.2 COMPLIES COMPLIES

Findings (public)

3.1. Farm

3. Description of Criteria

There is a farm map named Cianda farm map with information which includes; location of 

each production plot, road, pathway, infrastructure, natural ecosystems, boundary 

delineation. The production blocks, production area, tree population and date of planting 

are also included in the map.

Production volume for the year 2018/2019 was 81tonnes for 80 ha. The estate has 

maintained production books which include picking book that shows the kilos harvested 

per block on daily basis, parchment books and the deliveries. Coffee  research foundation 

has documented production volumes as 1500kg/ha for the SL varieties and Cianda 

Estate has maintained this information.  

All coofee if RA certified. The picking book has got date, labor, debes, block and total 

kgs. The total volume for 2018/2019 was 50,866debes of cherry and parchment was 

144,476kgs. The parchment book has the date of harvesting, date of pulping, drying on 

the table, bin numbers Delivery notes with the dates, bags and the volume are 

maintained, a second weight ticket is also issued at Kahawa bora millers with 

confirmation of the weight. 

Only one sub contracted service provider named Kahawa bora millers who are contracted 

for milling and they hold an RA chain of custody certificate whose expiry date is 

16/07/2021.

The employment act, labor laws, the company act, EMCA 99 law on environment and the 

water act are identified as laws to be complied with. There is Cianda estate 2018/2019 

budget. Internal inspections conducted on December 2018.

There is a documented farm management plan. The stated elements have been 

addressed in relation to optimizing productivity  and input use efficiency. However, labor 

has not been captured in the management plan.

There is a natural dam called Rueta dam, riara river within Cianda estate. The estate had 

a valid certificate as at June 30th 2017. Workers are sensitized no the HCV areas and 

that such areas should not be destroyed. These areas have not been destroyed.

Rueta dam and riara river have not been destroyed. Native vegetation around these 

natural ecosystems have been maintained. Workers are aware these ecosystems should 

be protected and not destroyed.

Production activities do not degrade protected areas. Workers have been trained and are 

aware of the protected areas as the dam and riara river. Fishing is prohibited in these 

aquatic ecosystems. Cianda complies with NEMA regulations relaging waste disposal

The farm has documented an ecosystem identification map which has included the 

natural ecosystems and native vegetation cover. However, estimation of percentage of 

native species composition is not documented as required by the standard.

There are no endagered animals in the farm, however hunting is not allowed in the farm. 

There are signages of no hunting and trainings on the same were conducted on 

16/05/2018. Workers showed competence regarding the no hunting policy of Cianda 

estate.

Waste water is contained in lagoons and is never disposed into aquatic ecosystems. 

There has been no tests of the waste water since it is neither used for irrigation nor 

disposed in aquatic ecosystems  and the soils are not sandy or highly permiable.

There is no evidence that untreated sewage is being discharged into aquatic ecosystems. 

Human waste is contained in pit latrines.
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3.3 COMPLIES COMPLIES

3.4 COMPLIES COMPLIES

3.6 COMPLIES COMPLIES

3.7 COMPLIES COMPLIES

3.28 COMPLIES
DOES NOT 

COMPLY

3.31 
DOES NOT 

COMPLY

3.37 
DOES NOT 

COMPLY

DOES NOT 

COMPLY

4.1 COMPLIES COMPLIES

4.2 COMPLIES COMPLIES

4.3 COMPLIES COMPLIES

4.4 COMPLIES COMPLIES

4.5 COMPLIES COMPLIES

4.6 COMPLIES COMPLIES

4.8 COMPLIES COMPLIES

4.9 COMPLIES COMPLIES

4.10 COMPLIES COMPLIES

4.11 COMPLIES COMPLIES

Workers confirmed that all overtime is voluntary and does not result in a work week 

exceeding 60hours in total. Overtime is paid at 1.5 times the regular wage and 1:1 if paid 

as rest days. 

Waste in the factory and other facilities is stored and disposed appropriately, however 

polythene bags were found to be scattered in the coffee workers' camp.

Section 2.2.5 of  the operation policies and procedures for cianda estate ltd dated 

4/1/2018 prohibits any form of sexual abuse or harrassment. Interviewed workers 

confirmed that they are not  morrested by the management team or by their fellow 

workers.

Section 2.2.3 of the operation policies and procedures for cianda estate ltd dated 

4/1/2018 prohibits discrimination. Workers confirmed that they are treated equally and 

there is no discrimination or intimidation.

Workers freedom of association captured in sction 2.9 of the operation policies and 

procedures for cianda estate ltd dated 4/1/2018. Workers are free to join the union and 

the estate uses the 2017/2018 CBA.

The least paid worker receives a minimum wage of Ksh. 9000. If it is harvesting, workers 

are paid per debe whereby 1 debe is paid at Ksh. 90, once a worker picks 3 debes, the 

extra debes are paid as bonus.

section 2.7 of the operation policies and procedures for cianda estate ltd dated 4/1/2018 

prohibits child labor. There are also signages on the same at the gate of Cianda estate 

and workers must avail their national identity cards when seeking employment.

Cianda farm does not engage in activities that eliminate or reducepay and benefits of 

workers. Temporal workers are paid prorata after. Seasonal workers are only hired during 

peak season.

There is a documented grievance handling mechanism procedure. Workers attested that 

any complaints they raise is handled to the best and to their satisfaction. However there 

was no documented evidence of complaints raised as required by the standard.               

Corrective action                                                                                            The farm 

manager has presented a corrective action plan. The plan includes recording all the 

complaints raised by the workers.

The working hours are 48hours in a week i.e. 8hours for 6days and the workers rest on 

the 7th day. The guards work 12hours daily for 5 days and rest for 2days. The extra 2 

hours in each day is treated as over time and is paid at a rate of 1.5times the regular 

wage or they are compensaed with rest days.There is a break after 6hours of work.

There is an integrated pest management plan that is based upon prevention, monitoring 

of pests and diseases. There is implementation of the cultural methods, biological 

methods to control insect pests and diseases. The IPM plan given the scale for action 

threshold for pests and diseases and when chemical control can be used. 

There is no use of substances listed in the SAN list of prohibited pesticides.

There are no GMOs. All coffee seedling is sourced from the coffee research foundation in 

Ruiru.

All human sewage is contained in pit latrines and is never used used in production or 

processing activities.

The farm has not established non crop vegetative barriers or SAN non-application zones 

between areas of human activity and pesticides applied crops in all the blocks in the 

production area. The established hedge (in some of these blocks) has not been 

maintained as it has been slashed to the ground. 

There were 2 pesticides bottles each holding a litre of delan, with expiry date indicated as 

march 2019 in the chemical store. These chemicals had neither been stored separately in 

the chemical store nor labeled/ identified as expired products. 

forced labor is prohibition is captured in page 7 section 2.2.2 of the operation policies and 

procedures for cianda estate ltd dated 4/1/2018. workers attested that this form of labor is 

not practised in the estate and that all workers have got freedom. 
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4.12 COMPLIES COMPLIES

4.13 COMPLIES COMPLIES

4.14 COMPLIES COMPLIES

4.15 COMPLIES COMPLIES

4.16 COMPLIES COMPLIES

4.17 COMPLIES COMPLIES

4.18 COMPLIES COMPLIES

4.19 COMPLIES COMPLIES

4.20 COMPLIES COMPLIES

4.22 COMPLIES
DOES NOT 

COMPLY

4.34 COMPLIES
DOES NOT 

COMPLY

4.38 COMPLIES
DOES NOT 

COMPLY

Risk analysis was conducted in August 2015 by Jeremiah Githingi who is the farm 

manager together with the OHS committee members.  There are no new hazards in the 

estate. There is an OHS plan that is based on the risks identified. Medical exams and 

trainings are identified as measures to reduce the identified risks.  The chairman(farm 

manager) is identified as the person responsible for ensuring implementation of the OHS 

plan.

sprayers are issued with gumboots, water proof clothing, goggles, nose masks.

Training is done on quarterly basis to ensure that all the chemical handlers are trained 

because they are interchanged. The last training was held on 7/1/2019, whereby 8 people 

were trained by the farm manager, Jeremiah Githinji. Training content was attached on 

the list.

There are bathing facilities near the chemical store. PPE is cleaned and stored in the 

changing room in the farm. 

Pregnant women are assigned light duties. Both the pregnant and nursing mothers are 

not assigned activities that pose them, infant or the fetus. Incase of job reassignment, 

there is no reduction in remuneration.

The land is free hold. title deed number: L.P. 3544 3551/1 Kiambu.

The land is free hold and there are no activities carried out that could diminish the land or 

resource use rights.

The farm has contracted workers on casual, seasonal and permanent basis. Casual 

workers  have signed 3 months contracts but non of the permanent workers have signed 

contracts.

The OHS committee is chosen on acclamation by the workers and they are 7 in number. 

These members are supposed to meet regularly as indicated in Cianda OHS policy. The 

committee meetings are not held regularly as the minutes availed are dated 4/6/2018 and 

4/1/2019.

Workshops, storage areas and the processing facility are safely designed and are always 

locked. They are sufficientlly lit with natural light and they are also ventilated. However, 

the fire extinguishers' inspection (at the office site and at the factory) is over due. 

Role Groups farm manager Phone 702090860

Other Audit Details

Legal Name Cianda Estate Ltd

Group Name Cianda Estate Ltd

City Kiambu State Central

Country Kenya

Audit Physical Address Kiambu Githiga road about 5kms from kiambu town.

Contact Name Jeremiah Githinji

Legal Contact Name George Kisongochi

Water analysis was conducted by CropNuts Laboratory Services on 20/03/2018 and the 

PH was 5.65 and does not comply with the SAN safe drinking water parameters.                                                                

Corrective action                                                                                 Water analysis 

conducted on 17/04/2019 by CropNuts Laboratory Services and the water was declared 

potable.

The houses provided to the workers and their families meet the stated conditions except 

two houses that had broken windows. The farm manager however availed a budget for 

the repair of houses that was ongoing. These repairs were evident during the facilities 

inspections. The workers also confirmed that there were no issues in the houses except 

for the windows and they had received communication about the repair.
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